Club Health Assessment for District 333 B through June 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs more than two years old
25250 ASHIKAGA 07/28/1961 | Active 51 0 7 -7 -12.07% 58 14 0 14 $6120.00
32455 ASHIKAGA CHUO 06/21/1976 | Active 20 0 2 -2 -9.09% 22 35 0 P,S,T.M 1 $320.00
25251 ASHIKAGA HIGASHI 11/16/1967 | Active 41 6 0 6 17.14% 35 0 P,S,T.M 36 $5000.00
25245 ASHIKAGA MINAMI 12/06/1970 | Active 21 0 0 0 0.00% 21 0 M 12 $2420.00
25252 ASHIKAGA NISHI 11/16/1967 | Active 25 3 4 -1 -3.85% 26 4 0 P,S,T,M 8 90+ Days $2500.00
50333 ASHIO 03/19/1990 | Cancelled(6) 1 0 0 7 -7 -100.00% 7 11 0 None 33 $140.00
25265 FUJIOKA 12/04/1973 | Active 29 0 2 -2  -6.45% 31 6 0 P,S,T.M 0 $2620.00
25280 IMAICHI 11/25/1967 | Active 40 4 3 1 2.56% 39 4 0 M 0 $2620.00
25294 ISHIBASHI 07/26/1969 | Active 24 5 1 4  20.00% 20 16 0 P,S,T 11 $2975.85
46794 IWAFUNE 12/11/1986 | Active 1 0 0 0 0.00% 1 0 P,S,T.M 6 $220.00
25295 KANUMA 10/03/1969 | Active 6 0 0 0 0.00% 6 0 2 P,S,T 48
33124 KITANASU 12/21/1976 | Active 13 1 6 -5 -27.78% 18 20 0 1 $360.00
25319 KUROISO 08/20/1965 | Active 24 10 6 4 20.00% 20 6 0 0 $5360.00
29822 KUzZUU 09/30/1974 | Active 40 2 1 1 2.56% 39 9 0 P,ST.M 4 $1800.00
32458 MIBU 06/21/1976 | Active 21 0 1 -1 -4.55% 22 26 0 P,S,T.M 36 $240.00
25339 MOKA 05/23/1970 | Active 56 6 4 2 3.70% 54 2 0 S 1 $4720.00
96990 MOKA IKIIKI 04/24/2006 | Cancelled(6) 1 0 0 16 -16 -100.00% 16 4 2 None N/A $280.00
38237 MOTEGI 03/24/1980 | Active 21 0 0 0 0.00% 21 0 P,S 13
77525 NASU HARMONY SENIOR 09/09/2003 | Active 22 0 1 -1 -4.35% 23 1 0 P,S,T 3 $460.00
36176 NASUNOGAHARAL C 10/04/1978 | Active 16 2 2 0 0.00% 16 7 0 0 $320.00
25362 NIKKO 01/21/1963 | Active 20 2 4 -2 -9.09% 22 15 0 P,S,T.M 0 $2480.00
32031 NISHINASUNO 04/12/1976 | Active 32 2 3 1 -3.03% 33 24 0 2 $2680.00
41428 NOGI 05/19/1982 | Active 10 0 1 -1 -9.09% 11 11 0 2 P 1 $220.00
55034 OHIRA 11/05/1993 | Active 31 1 1 0 0.00% 31 19 0 P.M 28 $1641.03
30298 OTAWARA 02/27/1975 | Active 46 2 3 -1 -2.13% 47 4 0 P, T.M 0 $2920.00
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25371 OYAMA 07/10/1966 | Active 22 1 14 -13 -37.14% 35 5 0 P,S,T.M 24 $1600.00
36363 OYAMA HIGASHI 12/12/1978 | Active 41 1 22 21 -33.87% 62 3 0 P,S,T 29 $6840.00
52139 OYAMA JYOUNAN 11/04/1991 | Active 13 0 5 -5 -27.78% 18 21 0 P,S,T,M 28
51134 OYAMA NISHI 12/17/1990 | Active 13 0 3 -3 -18.75% 16 14 0 P,T,M 5 90+ Days $2320.00
31387 OYAMA SHISUI 11/11/1975 | Active 14 1 0 1 7.69% 13 0 P,S,T.M 3 $1280.00
25384 SANO 12/19/1965 | Active 35 5 2 3 9.38% 32 13 0 S, T 24 $2660.00
42142 SANO CHUO 12/06/1982 | Active 30 2 2 0 0.00% 30 23 0 P,T.M 4 $4000.00
31894 SANO NISHI 03/11/1976 | Active 30 2 8 -6 -16.67% 36 14 0 P,S,T.M 3 $1660.00
34423 SHIMOTSUKEL C 08/03/1977 | Active 22 1 4 -3 -12.00% 25 5 0 P,T.M 13 $3460.00
25391 TANUMA 03/28/1972 | Active 26 2 2 0 0.00% 26 10 0 P,S,T.M 30 $3560.00
25407 TOCHIGI 10/26/1968 | Active 43 3 1 2 4.88% 41 1 0 P,S,T.M 13 $9600.00
59916 TOCHIGI CENTRAL 08/19/1997 | Active 59 1 4 -3 -4.84% 62 2 0 P,S,T.M 6 $1740.00
33796 TOCHIGI MIYAKO 04/30/1977 | Active 19 0 1 -1 -5.00% 20 8 0 P,S,T 11 $440.00
58981 TOCHIGI SAKURA 12/27/1996 | Active 22 1 1 0 0.00% 22 15 0 P,S,T.M 26
53170 TOCHIGI UZUMA 05/26/1992 | Active 38 0 2 -2 -5.00% 40 1" 0 P,S,T 11 $8800.00
25418 UJIIE 08/23/1969 | Active 31 1 4 -3 -8.82% 34 18 0 P,S,T.M 30
25420 UTSUNOMIYA 09/09/1961 | Active 28 2 5 -3 -9.68% 31 12 0 P,S,T 0 $1320.00
25424 UTSUNOMIYA CHUO 09/29/1965 | Active 39 1 4 -3 -7.14% 42 10 0 P,S,M 1 $820.00
31716 UTSUNOMIYA FUTAARA 02/18/1976 | Active 16 0 6 -6 -27.27% 22 12 0 P,T,.M 1 $360.00
25425 UTSUNOMIYA HIGASHI 07/10/1966 | Active 42 0 16 -16 -27.59% 58 3 0 P,S,T 4 $2560.00
31822 UTSUNOMIYA HIKARI 03/08/1976 | Active 21 3 2 1 5.00% 20 15 0 P,S,T,M 1
107985 UTSUNOMIYA ICHO 04/09/2010 | Active 20 0 3 -3 -13.04% 23 2 0 P,S,T 12 $1400.00
107986 UTSUNOMIYA IRIS 04/09/2010 | Cancelled(6) 1 0 0 14 -14 -100.00% 14 2 0 None 4
25426 UTSUNOMIYA KITA 02/05/1968 | Active 22 8 9 -1 -4.35% 23 4 0 P,T 2 90+ Days $1320.00
61804 UTSUNOMIYA MARONIE 04/19/1999 | Active 39 5 2 3 8.33% 36 8 0 P,S,T.M 0 $3400.00
25427 UTSUNOMIYA MINAMI 02/05/1968 | Active 0 0 14 -14 -100.00% 14 8 0 2 P.SM 1 $180.00
Copyright 2012 LClI, Inc. Page 2 of 3 Printed On 7/12/2012 2:10:47PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 333 B through June 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
25428 UTSUNOMIYA NISHI 05/30/1968 | Active 41 29 3 26 173.33% 15 7 0 P,T,M 4 $5340.00
101405 UTSUNOMIYA OORURI 02/26/2008 | Active 45 15 7 8 21.62% 37 3 0 ST 1
35664 UTSUNOMIYA WAKO 05/08/1978 | Active 35 6 1 5 16.67% 30 2 0 P,S,T,M 4 $2700.00
35271 UTSUNOMIYA YUAI 03/09/1978 | Active 18 3 15 -12 -40.00% 30 4 0 S, T.M 1 $3400.00
38765 UTSUNOMIYA-KAWACHI L C 06/20/1980 | Active 14 5 4 1 7.69% 13 0 0 P,S,T,M 45 $1280.00
25431 YAITA 07/28/1970 | Active 14 0 0 0 0.00% 14 0 P,S,T,M 0

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
25312 KINUGAWA KAWAJI ONSEN  04/03/1964 Cancelled(6) 07/29/2010
LC
57420 TOCHIGI TSUGA 10/09/1995 Cancelled(6) 06/30/2011
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
54 0 3 -3 1,472 144 255 111 -7.01% 1,583 27 26% 0% 0% 6% 0 0% 3 31 26 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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